Lloyd Hoawrbor School
School Improvement Teamv

Valerie Massimo, Phil Gray, Margaret Diehl, Wendy File, Kristin Terry, Stephanie Visceglie
Mrs. Ferrandino, Mrs. Rivadeneira, Mrs. Strunk,

October 23, 2012 ¢ 3:30 - 5:00 pm - Literacy Room

Our Goals:

DRAFT

BUILDING OUR LHS COMMUNITY - one opportunity at a time!
1. To foster school spirit
2. To highlight our work on SEL/Character DOES Count
3. To partner with our extended community

Agenda:

1. Updates on current programs
a. Partner Program (gr 2 & 6)
b. Gr 6 Service Learning Program
c. Parents Play Recess Program

2. Review of goals
a. (use above and September notes)
b. Invite Student Council to November meeting

3. Setting objectives using our goals




SEPTEMBER NOTES
Using the concepts from “Everything Speaks”... our noticings:

POSITIVES:

Parent/teacher involvement - parents speak, we listen; their opinion counts!
Faculty always get back to you

We always think about kids

We hear and listen to each other’s needs
Attractive and organized classrooms
“Corks popping”

The new café

Exterior of the building looks good

PTG does a great job

Friendly community

Smiles on our faces

FOR DISCUSSION:

Need more school spirit

Need to make sure that the same kids don’t always get “rewarded” and recognized
More service opportunities for children in other grades (beyond 6"

Talent show

More improvements on indoor recess

Partner with outside organization for opportunities for our children

SIT can partner with Student Council

Teaching respect — Character DOES count!

Children need to learn to make eye contact - say hello to peers and adults
How the children listen to/treat the adults (ie back circle duty)

The children should know staff by last names (secretaries, custodians)
Mood meter work

Seven habits

School - home parent workshops (ie how to help with homework, the new math,
organization, etc.)

Decision making for the children

Inclusion of ALL children (to get the children to embrace each other)

Idea of Friendly Fridays at lunch (with guidelines)

SEL

Hallway décor

Street sign for hallway idea

Mission/Vision — update

Career Day




